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A word from the president

Spring is making a glorious entrance, and we’re all enjoying it! Let’s hope this will help us stay motivated
and keep going in a context that can certainly be described as difficult. Your local team is with you on
the front lines, and unfortunately, what we’re seeing is that people are more tired than ever before.
Still, that’s not the only thing we’re seeing on the ground. Solidarity is there, and mutual help between
you and the people you work with is so important!

You’ve probably noticed that we’ve been ramping up our pressure tactics as negotiations continue, and
there’s also been an increase in local communications focusing on negos, strike action, and our Special
General Assembly coming up on May 4th. We're very grateful for your participation in our activities,
union tours and virtual information sessions. All of these are being used to give you as much
information as possible, to call you to action, and to deepen solidarity between APTS members at West-
Central Montreal.

Join the movement: I’'m voting YES for a strike mandate!

In solidarity, -
Léonie Blanchette
President, LocaI‘APTS ExecEtive for West-Central Montreal




Local news

Meetings with the employer

On March 8th we attended a meeting with Dr. Rosenberg (CEO), Ms. Beverly Kravitz
(Human Resources Director), and Ms. Sherri Steckler (Labour Relations Manager). We
brought up vaccination issues, including the fact that some sectors/sites/job titles had
not yet been given their first dose and that the 2" dose was being delayed for people
who had participated in the pilot project last December. Since this meeting, a number of
you have told us that you’ve been called and given an appointment to be vaccinated.

OHS

In terms of occupational health and safety, we’re continuing our efforts to get the
employer to develop a mental health prevention plan. We’re expecting the employer to
follow up with us in the near future regarding OHS action plans, including the provincial
action plan, the CNESST plan and the mental health plan. We’ll give you more
information after this meeting.

It’s a pleasure to welcome people to our new OHS subcommittee: Mika Takada Leduc,
Robert Fradette, Astou Niane, Jessie Biondino and Kathryn Stewart. We’ll be having our
first meeting on May 13.

Union tours

* Our tour on the theme “Freezing or not, here we come” took place from January 6th
to February 15th and included a total of more than 22 visits.

*  Our “Moving towards a strike” tour started on February 24th, and things are moving
along! We’ve visited over 12 sites as of April 27th, including CLSC René-Cassin,
Maimonides, CLSC Parc-Extension, CLSC Benny-Farm, the Catherine Booth Hospital,
the West Island satellite centre (PSOI), Rl Lasalle, the Jewish General Hospital, CLSC
Métro, Info-Social, CR Constance-Lethbridge, CLSC Cote-des-Neiges

Coming up
April 28: Mackay

.~

Keep an eye on your emails for full details!




Provincial Contract PROVINCIAL CONTRACT TALKS

talks

ON THE

STRIKE "

I’LL BE VOTING AT
THE GENERAL ASSEMBLY

Moving towards a strike

We’ve been without a contract for more than 16 months, and talks are completely stalled — nothing
is happening at the bargaining table. The government is responsible for this state of affairs. It’s
refusing to negotiate in good faith and respond favourably to legitimate APTS demands that are
intended to improve the health and social services system for the benefit of all Quebecers.

The government needs to start taking us seriously. This is why at a General Council meeting on March
10, the APTS voted unanimously in favour of a strike mandate for at most 10 days of strike action.
This proposal is now being submitted to 60,000 APTS members at special general assemblies held
throughout Québec. Our virtual special general assembly will take place on May 4, 2021, at 5:30 p.m.

To register for the special general assembly:
https://gems.aptsqg.com/assemblee inscription/asse/107

Why should we vote for strike action?

The decision to strike is never taken lightly. This is a pressure tactic that is used
when every other method has failed to produce the desired effect.
The history of the labour movement shows that strikes have brought major
advances for workers. A few examples:

o aminimum wage for public sector workers

o adefined benefits pension plan

o parental rights and paid maternity leave
Strike action is the ultimate pressure tactic. It embodies the solidarity that exists
between people who are holding the health and social services system together
with every last ounce of their strength.
Who is taken hostage when there is a strike? Not the population, but the system as
an institutional machine. When a union goes on strike, it has a legal obligation to
ensure that Quebecers continue to receive essential services from the health and
social services system.
When there is a strike mandate, the power dynamic at the bargaining table changes
significantly. The government can’t do without us for a long period of time.
Everyone is watching, and it is forced to negotiate seriously and try to find common
ground for an agreement.



https://gems.aptsq.com/assemblee_inscription/asse/107

One last Virtual information sessions wil be offered on “Info-
Nego— Moving towards a strike”. All you have to do is join in!
The following short video (in French) will tell you what topics
are

covered: https://www.youtube.com/watch?v=yKKDOFv7Wjs.

Participation prize draws at every session!

IN FRENCH
W Zoom link and access code

Thursday, https://us02web.zoom.us/j/82819384755?pwd=a3VFaURGekQzc29VbGt1VI1R6VHAXUTO9
April 29,

Meeting ID: 828 1938 4755

12to1p.m. Passcode: 099354



https://us02web.zoom.us/j/82819384755?pwd=a3VFaURGekQzc29VbGt1V1R6VHdxUT09
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DyKKD0Fv7Wjs&data=04%7C01%7Cl.blanchette.clethb%40ssss.gouv.qc.ca%7Ca664ae89c5e2474fad6f08d8e7e3731e%7C06e1fe285f8b4075bf6cae24be1a7992%7C0%7C0%7C637514311366595642%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=rvWCozK%2BlAePgzcBr572OgotTBCNojclYId6YXtYbaI%3D&reserved=0

May 1st, 2021: International Workers’ Day

To mark International Workers’ Day, your local APTS West-Central Montreal team is
inviting you to a Zoom talk entitled La force cachée de I'attitude by entrepreneur, author,
consultant and speaker Stephan Maighan on Wednesday, May 5, at 5:30 p.m (in French).

This funny and dynamic talk will show why it is important for individuals to have a
positive attitude and take responsibility in their personal life and as part of their
organization. Register soon — places are limited!

To register: https://gems.aptsq.com/assemblee_inscription/empl/7

Who is Stephan Maighan?

Executive coach & Speaker, Entrepreneur, Best-Selling Author, Stephan Maighan is the
founder of Mentora Inc., an executive coaching and training company that empowers

employees, managers and entrepreneurs to become inspiring leaders and transform their
life.

His human approach and his zero-excuse attitude have attracted international attention
and have earned him invitations to meet with an array of leaders and to speak to large
organizations including: Stanley, Airbus, Costco, Bombardier, Nespresso, Price-
Waterhouse-Cooper and IBM.

https://www.maighan.com/



https://gems.aptsq.com/assemblee_inscription/empl/7
https://www.maighan.com/

Occupational Health and Safety: Vaccination

VACCINATION

If you’re a frontline worker with direct contact with service users, you are
eligible for vaccination and will soon be called for your appointment. If you
were part of phase 1 and have not yet been vaccinated, we encourage you to
discuss this with your superior to get an appointment. Vaccination is an
important tool to protect you and your loved ones.

The need for mass vaccination is more urgent than ever now that we are in
the third wave of the pandemic, caused by variants of the original virus.

When you go to your vaccination appointment, bring your vaccination booklet
with you.

According to ministry directives set out in Info COVID-19 - Conditions de travail
on December 11, 2020 (with modifications dated December 18, 2020), an
employee who is vaccinated on a weekly day off, or at a time determined by
the employer on a day off, is compensated for travelling (both time and
kilometres are compensated) and for the time spent getting the vaccine.




Occupational Health and Safety: N95 Masks

N95 MASK

All health care employees working in warm and hot zones are required by the CNESST (Commission des normes,
de I'équité, de la santé et de la sécurité du travail) to wear a respiratory protective device offering a level of
protection equal or superior to that of an N95 respiratory mask.

Measures for cold zones

Individual protective devices adapted to risk levels are provided for all workers when performing tasks that
require them to come closer than 2 metres to another person, in cases where there is no other physical barrier.
This means:

-an ASTM level 1 medical procedure mask

- eye protection (safety goggles or a face shield covering your face down to your chin)
Additional measures for hot and warm zones

Use of the N95 mask is mandatory for all workers in warm and hot zones.

EXCEPTION: If the employer can demonstrate inability to provide N95 masks in warm zones because of
procurement difficulties, the employer is then required to provide level 2 medical masks as a temporary measure.

A fit test must be carried out before the N95 mask is used.
EXCEPTION: N95 masks may be used temporarily without fit tests while waiting for the tests.
Cold zone / warm zone / hot zone

Patients and service users in the cold zone

- are asymptomatic for COVID-19
- have had no documented exposure to a known outbreak of COVID-19 in the past 14 days
- have not spent time outside Canada in the past 14 days

- have been admitted to a unit where no case of COVID-19 has been diagnosed in the past 14 days, or have
recovered from COVID-19 within the past 3 months

Patients and service users in the warm zone

- show clinical signs and symptoms compatible with COVID-19, and/or

- are waiting for the result of a SRAS-CoV-2 lab test carried out because of a COVID-19 compatible symptom or
because the test was requested by public health authorities

Patients and service users in the hot zone

- are infected with SRAS-CoV-2 (with laboratory or epidemiological confirmation)
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The APTS website has a completely new look!

The APTS website has been entirely redesigned to better answer
your needs.

A NEW FEATURE: “My union office” section

Your local team now has an active local site where we can share local
news, the schedule for local events, and a number of relevant
documents including our local provisions, PowerPoint documents
related to lunchtime talks, and the latest edition of your local

newsletter. It’s all there in one place — no need to search through
your emails anymore!

Enjoy your tour of the new site! www.aptsg.com/ccomtl
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http://www.aptsq.com/ccomtl

Promoting our professions

A number of professions are being highlighted in April and May.

April is National Oral Health Month. A big thank you to our dental hygienists and
dental technicians!

April 4 to 10: Québec Week of Special Care Counsellors (specialized educators).

April 11 to 17: National Medical Laboratory Week (over 15 professions!)

April 15, 2021: World Art Day. Big thanks to our art therapists!

May: National Physiotherapy Month and Speech & Hearing Month.
A big thank you to our West-Central physiotherapists, physiotherapy technologists,
audiologists and speech-language pathologists!

Semaine québécoise des
éducatrices et
éducateurs
spécialisé-e-s

L'APTS salue le travail Semaine nationa.le
‘s hygiénistes il dlaboratoire
dentaires médical
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Annual donation

Every year, the APTS West-Central Montreal celebrates
International Women’s Day by making a donation to a charitable
organization (S1 per member).

This year, you voted massively to support Chez Doris’s Inuit
assistance and Aboriginal housing program. Chez Doris is a
charitable organization whose day shelter for women in difficulty
is open seven days a week. The women are provided with meals,
respite, clothes, social and leisure activities, and practical
assistance in a safe and welcoming environment. For more
information: https://www.chezdoris.org/en/.

This organization was suggested by APTS member Caroline
Hudon at our annual general assembly in November 2020.

Your local team is donating $1,970!



https://www.chezdoris.org/en/

Job postings on eEspresso

Don’t miss an opportunity — remember to regularly check job postings on the
employer’s eEspresso site. The employer tells us each employee is individually
responsible for checking the website. That way, you’ll be able to apply for the
positions you’re interested in.

https://eespresso.jgh.ca/eEspresso
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To keep in touch with events throughout Québec:
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https://bleu.aptsq.com/en/
https://aptsq.com/en/publications
https://eespresso.jgh.ca/eEspresso
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Léonie Blanchette, president Iblanchette.06-2@aptsg.com
Danielle Lynch, vice-president dlynch.06-2@aptsg.com
Véronique Tessier, treasurer vtessier.06-2@aptsg.com
Viviane Grégoire, secretary ccomtl@aptsg.com
Josée Benoit, union executive officer, jbenoit.06-2@aptsg.com
hospital mission

Labour relations counsellors

450-670-2411

Provincial representative

Teresa Muccari ‘ tmuccari@aptsg.com
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